PECYPCHbIN
LIEHTP CO HKO
[IEPMCKOI0 KPAA

Yek-JIuCT CaMOIIPOBEPKH MPOCKTHON 3asIiBKH



*OrBeuaiiTe Ha BOMPOCHI YECTHO, TaK Bbl NMPUHECETE CBOEMY
MPOEKTY KaK MO>KHO OOJIbIIIE TTOJIB3bI.

AKTYaJIbHOCTh M OOIECTBEHHAS] 3HAYUMOCTbH MPOEKTA.
{eseBbie rpynnbl.

OnucaHo JiM, YTO KOHKPETHO TUIAHUPYETCS CAeNaTh B paMKax
npoekta? OOOCHOBaHa 1M LEHHOCTh MPOEKTA, JUIsl YE€ro OH
Hy>keH? [IoHATHO 11, KaKoe BIMSIHUE 3asiBUTEINIb XOUET OKa3aTh
Ha 1[EJIEBBIC TPYIIIBI U OOIIECTBO B IIEJIOM?

KakoBa unes npoexra, eCTb 11 000CHOBaHUE €€ YHUKAIbHOCTHU?
MOHO 1T TOHATH W3 3aBKH, KAKOBBI OTJINYUS [IPEAIAracMoro
IIPOEKTA OT APYTUX MPOEKTOB,

pEaIM30BAHHBIX paHee Ha BBIOPAHHON TEPPUTOPUU WU C
BBIOpaHHBIMU ~ LeNE€BbIMM  rpynmamu?  OnucaHbsl — JH
npeumyiiectsa? EcTb 1M q0Ka3aTrenbcTBa  YKa3aHHBIX
MIPEUMYLIECTB U OTINIUI?

YHUKaJIBHOCTh NPOEKTa MOXKET, HAIPUMEpP, BBIPAXKATHCS B
CJIETYIOIIEM:

* HUKTO HUKOTJa HE JieJiajl HUYero noJo0Horo;

* TaKOIr'0 HE JIeJaJIM Ha JAHHOU TEpPUTOPUH;

* CMOJIb3YIOTCSl HOBBIE TPAKTOBKU/MHTEPIIPETAIIUU U3BECTHBIX
MIPOU3BEICHUI

JUTEPATYPHI U UCKYCCTBA;

*HCHOJB3YIOTCSI HOBbIE (hOpMAaThl/ MPAKTUKKU/ TEXHOJIOTHUH;

* CMellIeHrEe CTUICH/HanpaBIeHUH/BUIOB AEATEIbHOCTH;
* IPOBEICHUE MPEANPOCKTHOTO UCCIICIOBAHMUS.

OmnpeneneHo 1M, KakWe€ CMBICIBI B PE3YJbTAaTe€ IPOCKTa
co3matorca W mpojsurarorcs? Kakue cnocoObl, KaHAJbI,
UHCTPYMEHTBl ~ pealiu3allid W  MPOJIBIDKEHUS  MPOEKTa
ucnonp3yroTcsa? IloHsATHO 5 3TO W3 3asBKU? Eciau cMbICIbI
MPOEKTa OMpPEACICHbl, COOTHOCSTCA JIM OHU C BBIOPAaHHBIM
TEMaTUYECKUM HarpaBlieHUEM?

JIOCTaTO4HO JM KOHKPETHO OIMCAHBI IIEJIEBBIE TPYIIIBI
npoekta? Ecnu mnpouuTaTh ONMCaHWE LENEBBIX TPy,
CTAHOBUTCS JIM MOHATHO, KTO 3TH JIOJH, MOSABISETCA JIU NIEpe]]
rjlazaMu 0OpasHbIil MopTpeT 3TUxX Joaen? OnucaHo Ju, JUIs
KOI'0 KOHKPETHO ITUTAaHUPYETCS CAENIATh MPOEKT?

JloctaToyHO JIM MOAPOOHO OMHMCAHO, MOYEMY peau3alus
OpOeKTa aKTyajdbHa Uil UeneBblX rpynn? CMeIca JH000ro
IPOEKTa 3aKJIF0YaeTCsl HE B TOM, YTOOBI YTO-TO CAENATh

(MeponpHsTHE paayd MEPOINPUATHSA), @ B TOM, YTOOBI JIFOIIH,
Y4aCTBYIOIIHE B 3TOM IIPOEKTE, YTO-TO
proOpen/y3HAIN/TIEPEOCMBICIIUIIN/TTIO9YBCTBOBANIU.  JIOJIKHO
OBITH OMKUCAHO, YTO KOHKPETHO ATO OYAET U MOYEMY 3TO BaXKHO.

[TogcunTaHo M, CKOJIBKO YEIIOBEK MPUMET YIaCTHE B TIPOCKTE
(MpeAnoa0XKUTENHHO)?



o Kak cootHocuTcs mpenmnosiaraéMblii OXBaT U CyThb IPOEKTA C
3arpaTaMu Ha IpoeKT? COOTBETCTBYIOT JIU OHU APYT APYry?

o JlocTaTo4HO M MOJPOOHO OMUCAHO, TOUYEMY MPOEKT SBIISICTCS
3HAYUMBIM JIs1 001ecTBa?

o IlpuBeneHsl M NOATBEPKACHUSA AKTYAJIbHOCTH IS LIEJIEBBIX
TPy ¥ 3HAYUMOCTH I OOIIIECTBA B BUJE:

* aHau3a COOCTBEHHOT'O ONBITa PadOTHI 3asBUTENSI HA TaHHON
TEPPUTOPUH;

* 3aMPOCOB OT LIEJIEBBIX TPYII MIPOEKTA;

* UCCJICIOBAHUM U ONPOCOB LIEJEBBIX TPYIII;

* CTAaTUCTHUKU;

* CTOPOHHUX UCCIICIOBAHNU;

. BBICKa3bIBAHUU ABTOPUTETHBIX CMMW/opranos
BJIACTHU/WU3BECTHBIX JTMUYHOCTEH.



eab u pe3yabTaThl NPOEKTA

CBsizaHa 1M LeNb C peanu3alueldl NPOeKTa U OKHUIAAEMBIMU
pe3ynpTaramu’?

Konkperna nu uens npoekra? Eciu nens chopmyimpoBaHa
oOummu  (pazamMu, HaAIpUMEp, «IOBBICUTH MATPUOTUIMY,
«yJIy4mIUTh  OOIIeCTBO», TO  OHa  chopMmyiHpoBaHa
HEKOHKPETHO.

JoctiwxuMma M 1ielb npoekTta? Bo3MOXHO 1M B IPUHILIMIIE
JOCTIDKEHHUE TaKOU ISIIH
3a BpeMsl peaau3alny IpoeKTa?

N3mepuma nu 1iesnp npoexkra?

[IpoBepbTe, OTpakaeTcsi U OHA B PE3YJbTATaX, KOTOPHIE
TUIAHUPYETCS IOCTUTHY Th:

KosimuecTBeHHBIE PE3YJIBTATHI.

OmnucaHo MM, KaKOE€ KOJUYECTBO UEIOBEK M3 KaXKIOU I1IeJIeBOM
TPYNIIBI TPEAOI0KUTEIBHO MIPUMET YUACTUE B POEKTE?
CdopmypoBaHbl I IPyTHE KOJIHMYCCTBEHHBIC PE3YIbTATHI U
MMOACYMTAHBI I OHU?

KauecTBeHHbIE pE3yIBTATHI.

OnucaHo 7M, 4YTO [JOJKHBI Yy3HaTh, OCO3HATh WIIH
MMOYyBCTBOBATH JIIOJIN, KOTOPBHIE TPUMYT YUACTHUE B MPOEKTE?
Kak m3MeHHTCS X KU3HDb B CBSI3U C YUYACTUEM B MIPOCKTE W/UIH
MIOCJIE €T0 3aBEPLICHUSA?

3amauu

OmnucaHo JU, KaK peaju3aluAa IIPOCKTA pPACKIAAbIBACTCA HaA
KOHKPCTHBIC ITaru, To €CTb 3a11aq14?

OTtpaxkeHa 1 B 3a/1a4ax MOCAE0BATESILHOCTD JeHCTBUMN ?

CoOTBETCTBYET JIM 3Ta MOCIEAOBATEIBHOCTh OOIICH JIOTHKE
peanu3anuu npoexra?

(Hampumep, cHadana HaOpaTh y4aCTHUKOB, 3aT€M OOYUUThH UX,
IOTOM OPTraHU30BaTh MOKA3aTEIbHBIC BBICTYIUICHHUS).

JlocTaTOYHO 7 BBIMIOJTHEHUSI BCEX YKa3aHHBIX 3ajad s
YCIICIIHOM peanu3alyu npoexKrTa?



KanennapHblii IVIaH 1 MepPONIPUATHSI B PAMKAX NMPOEKTA

CocTtaB MepOnpUATHI ITPOEKTA:

* YYaCTBYIOT JIM B MEPONPHUATUAX BCE LIEJIEBBIE TPYIIIBI?

A KaXJAOW JIM LEJNEeBOW TIPYyNIbl IPETyCMOTPEHBI
MEPOTPUATHS?

* €CTh JIM IOJATOTOBUTEIILHBIE MEPOITPUATHUSA?

* €CTb JIU MEPONPHUATHUS 110 WHHOPMUPOBAHUIO IEJIEBBIX TPYIII
0 BO3MOKHOCTH

y4acTusl B IpOeKTe?

* €CTh JIU MEPONPUATUS 110 UH(POPMALIMOHHOMY MPOABHKEHUIO
poeKTa?

[ToHATHO JIM U3 OMMCAHUS KaKI0r0 MEPONIPHUSITHS, 3a4EM OHO
IPOBOJUTCS, U YyTO OyAeT npoucxoauTs? Kak oHO cornacyercs
C 3a/JayaMH TPOEKTa U TMOTPEOHOCTAMHU IIEJIEBBIX TpyMI, Ha
KOTOpple OHO paccuutaHo? UYrto KOHKpeTHO Oyxer
IIPOUCXOJUTH?

VYkazaHbl JI1 KAYECTBEHHBIE M KOJUYECTBEHHBIC PE3yJIbTAThI
MEpONpPUATUIA?

OTpaxkeHa JM B  MEPONPUATUSAX  MOCJIEI0BATEIHHOCTh
IEUCTBUI?

JlocTaToOuHO T MEPOTIPUATUM JIsI PEIICHUS KaXKI0W 3a7a4un?
Her nmu n30biTKa MEpONPUATHI, KOTOPHIA MOKET NMPHUBECTH K
HEPEATN3YEMOCTH MPOeKTa?

Ecnu Bce 3amnaHupOBaHHbIE MEPOIIPUATHA OyIyT NPOBEIEHBI,
OyIyT I JOCTUTHYThI KOJIMUECTBEHHBIE PE3YJIbTAThl IPOEKTa?

Ecnu Bce 3amnaHupOBaHHbIE MEPOIIPUATHA OyIyT NMPOBEJIEHBI,
OyIyT 1 JOCTUTHYThIE KaUE€CTBEHHBIE PE3YJIbTAThl IPOEKTA?

Bce nu MeponpusATs HEOOXOAUMBI 1Sl peau3alii npoeKTa?

[ToHATHO M U3 ONMCaHUs MEPONPUATUI KAJIEHIAPHOTO ILJIAHA,
KakK OyJIeT peajr3oBaHa TBOpUECKas Uesi, KOHIENINs IpoeKTa?

Ecnu Bce mepornpusitus OyQyT peali30BaHbl B TOM BHUIE, B
KOTOPOM OHHM OIIMCaHbl, OYJET JIM MPOEKT COOTBETCTBOBAThH
BBIOpAaHHOMY TEMAaTHYE€CKOMY HaIlpaBICHUIO?

JlocTaTOYHO M MEPONPUATHM KAJICHAAPHOTO IUJIaHa IS
JIOHECEHUs N0 MEJNEBBIX TIPYNI TEX CMBICIOB, KOTOPHIE
3aJI05KE€HBI B ONTMCAHUH TEMATUUYECKOT0 HAIIPaBJICHUS ?



Komanna

Pacncan i1 mogpoOHO OMBIT paboOTHl KAYKAOTO YIEHA KOMaH/IbI
U CBEJICHUS
00 oOpa3oBaHuH (BKIIIOUYAsi OBBIIIICHUE KBaTU(UKAIN)?

COOTBETCTBYIOT JIU YKa3aHHBIE B 3asiBKE KOMIETEHIIUU U OMBIT
YJICHOB KOMAaHIbl
crienuduKe MEPOIPUSTUN KaJleHJApPHOTO IJ1aHa?

NmeeTcss nu y PYKOBOAMUTENS MPOEKTAa OMBIT YCHENIHOMN
peanu3anuyd  MOJOOHBIX MPOEKTOB  (COMOCTAaBUMBIX IO
Macmitaly ¥ TEMaTHKe), ONBIT  OpPraHU3alMOHHO-
YIPaBIECHYECKOUN eI TENbHOCTH ?

JlocTaToO4HO M YJIEHOB  KOMAaHJbl, BOJIOHTEPOB U
IIPUBJICYEHHBIX IKCIIEPTOB,

CHEUUAIUCTOB  JJIi  TOro, 4YTOObl  peaju30oBaTh  BCE
3arIaHUPOBAHHBIE MEPOIIPUATHS?

Bce mm coTpyaHuMkM B KOMaHJE Ha caMOM Jeie OyayT
3a/IeiCTBOBAaHbI B MPOEKTE?

3asgBUTEIDb

Ectb 5nn B pasnene uMHPOpMALMM O 3asBUTENE CBEJICHUS O
IPOEKTaX, PEaJIU30BaHHbIX 3asBUTENIEM B 00JACTH KYyJbTYpHI,
MCKYCCTBA U KPEATUBHBIX UHIYCTPHI1?

VYka3aHbl 1 KOJMYECTBEHHBIE W KaYECTBEHHBIC DPE3YJbTaThl
3TUX MPOEKTOB?

Nmeercs nmm y 3asBUTENS CONMOCTABUMBIA C COAEPHKAHHEM
3aBKH OIIBIT TPOSKTHOM JAEATEILHOCTH (10 MacmrTady u
KOJMYECTBY MEPOIPUATHIT)?

[ToaTBEpKIaeTCs JIM YCIEIIHOCTh AEATEIBHOCTH 3asBUTEIS 110
BBIOPAaHHOMY I'PaHTOBOMY HaIlpaBJIEHUIO:

* IPUBEACHHBIMU B 3as1BKE MyOJIMKAUSIMHU (CChIIIKAMU Ha HUX);
* Harpajamu;

* OT3bIBAMU U (MJIM) MUCbMaMH MOIEPIKKH.

EcTh 11 mOATBEPKIEHUE TOTO, UYTO 3asIBUTENIb YK€ UMEJN OIBIT
yIpaBJEHUs] CyMMaMH, COTOCTABUMBIMU C 3aIlpalinBaeMoi?

VYKka3zaHO M HMMYLIECTBO 3asABUTENSI, KOTOPOE IUIAHUPYETCA
3a/1eIICTBOBATh MPU peau3allUuU MPOEKTa?



Bbrogxker

JlaHpl 1M pa3BEpHYTble KOMMEHTAPUU IO KAXKIOM IMO3HIHMH B
OrO/1KETE MPOEKTA,

BKJIFOYAIOIIINE:

* 000CHOBaHUE HEOOXOMMOCTH ITOTO pacxoja AJis pean3aluu
MEpOIPUATHN

KaJICHJAPHOTO IIAHA;

* IETaJIbHBIM pacyeT CTOMMOCTH C OIIOPOM HA PHIHOYHBIE LIEHBI.

CoBrnaatoT Jd JOMKHOCTHM WM POJM YJIECHOB KOMAaHJIbI
npoekta, oOo3HaueHHble B  paznene «Komanma», ¢
COOTBETCTBYIOIIUMU MO3ZUIUSIMU B OrOKeTE?

VYKazaH 11 B KOMMEHTapHsX M0 OIiaTe TpyJa:

* (pyHKLIMOHAJ Ka)KAO0TO MIPUBJIEKAEMOI0 YEJIOBEKA;

* IPOLIEHT €ro 3aHATOCTU B mipoekTe (3a 100% npuHumMaercs 8-
4acoBOM pabouuil JeHb NpU MATHIHEBHOW pabouell Hepene).

[To3BONIAIOT 1M KOMMEHTapuu K cratbsam 2, 4, 5, 6, 7, 8, 9
ONpENCINTh, C KAKUMH MEPOINPUITHUIMHU KaJICHIAPHOTO IIaHa
CBSI3aHBl JIAaHHBIC PAcXoJbl M IOYEMy HMX HE0OXOIUMO
IIPOU3BECTHU?

Bce nu MeponpusiTus mpoekTta oOecredeHbl HEOOXOAUMBIMU
pecypcaMu COTJIacHO OIOJKETY MPOeKTa (B TOM YHCIIE 3a CUET
coduHaHCUPOBaHUS)?

Ecte 51 B OrOMKETE MNpOEKTa pacxoibl HAa MEPOINPUSATHUS
(1esITeNbHOCTD), HE YKa3aHHbIE B KaJICHAAPHOM IJIaHE?

Bce nmu crathm OromkeTa ACHCTBUTEIHLHO HEOOXOIUMBI IS
peanuzainuu npoeKTa?

Coneprkat 11 KOMMEHTAPUH K CTaThsIM 2-9 neTanbHbIE pacyeThl
croumocTu? B ToM uncne, ecnu mpuodperaeTcst 000pya0BaHuE,
TO YKa3aHbl JIU JJI KaXKJ10M MO3UIMKA MapKa, MOJIEb, KOTOPBIE
B3SITHI 32 OCHOBY JUIsl pac4eTa CTOUMOCTH?

Bce nm pacxonpl OrojkeTa COOTBETCTBYIOT TpeOOBaHUSAM
MOJIOKEHUS O KOHKYpce?

OtpaxeHo i B Oro/KeTe cohrHAHCUpOBaHUE (COOCTBEHHBIN
BKJIJl 3asgBUTENs], (PUHAHCUPOBAHWE U3 JPYTMX HCTOYHUKOB,
JICHEKHBIM DKBUBAJICHT TPyJa BOJIOHTEPOB M PECYPCOB,
IIPEIOCTABIIIEMbIX CAMUM 3asSBUTEJIEM M IMapTHEPAMH MPOEKTa
6ecruiatHo)?

OTtpaxkeH M B KOMMEHTapUsAX MCTOUYHUK COPUHAHCUPOBAHMS
(coOCTBEHHBIN BKJIAJ, TPY/1 BOJOHTEPOB, BKJIA] TAPTHEPORB)?
Bce nu 3asBieHHBIE pacxolbl 3a CYET CO(PUHAHCHUPOBAHUS
HEIMOCPEJICTBEHHO CBS3aHbBl C MEPONPUATHSIMH IPOEKTAa H
JOCTH)KEHHUEM 0XKHJAAEMbIX Pe3yJIbTaTOB?



IMapTHepbI NpOEKTa, MUCHMA NOIEPKKH
EcTp 11 y mpoekTa nmapTHepckas mnojajaepxka’?

OnucaHo 11, B UeM 3aKJIF0YaeTCs BKIIAl KaXI0I0 NapTHEPA, YTO
KOHKPETHO OH OyJIeT JienaTh B MpoeKTe?

EcTp 11 nuCcbMEHHBIE TOATBEPKAECHUS (TUChMA, COTJIAIIEHUS O
COTPYJIHUYECTBE, NHOE) OT KaX/I0r0 U3 MapTHEPOB, YKa3aHHBIX
B IyHKTE 13 3asBKn?

KoHKpeTHO 51 B mNHCbMax MOAJEPKKUA OMNHCaHbl (HopMaThl
OKa3bIBa€MOU MO AECPIKKA (MH(pOPMALIMOHHOM,
OPraHM3allMOHHOW,  KOHCYJIbTAl[MOHHOM,  MaTepUaJIbHOU,
(MHAaHCOBOM W WHOH, HampuUMep, HHTEIUIEKTyalbHOM,
METOIMYECKON, IKCIIEPTHOM )?

[TonTBepxaeH Ju 3asBICHHBIA B OMOKETE MPOEKTa BKJIAT
MapTHEPOB JOKYMEHTAMH OT HUX (MMMChbMaMH, COTJIAICHUSMHU 1
JIPYTUMH JTOKYMEHTAMH, TMPEACTABICHHBIMA B IyHKTE 13
3a5BKH), B KOTOPBIX YKa3aHO, YTO KOHKPETHO T'OTOBBI CJIEIaTh
JTAaHHBIE TTAPTHEPHI JJ1s1 MpOoeKTa?



